






        

  
Terre Haute, Indiana, December 19, 2011 

At the regular meeting of the Vigo County Public Library Board at the Vigo County Public Library building, One Library Square, on the 19th day of December 2011, the following persons were present:

Library Board:  Patricia J. Minnis, Vice President, presiding; Henry J. Metzger; Secretary; James A. Brown; Nelda A. Gates; and Valentine K. Muyumba.
Library Staff:  Nancy Dowell; Dennis Callahan; Linda Hardin; Libby Walker; Rob Fox; Jeff Trinkle; Bonnie McNair; Jeanette Bouchie; Suzanne Van Reed; June Dunbar;  and Raina Konazeski. 
Others:  Guille Cox, attorney for the Library Board; Bernard Ridens, Exec. Director, Taxpayers Association of Vigo County; and Arthur Foulkes, Tribune Star.
CONSIDERATION OF MINUTES

A motion to approve the minutes of the November 21, 2011, regular meeting, made by Metzger, seconded by Brown, passed.
TREASURER’S REPORT

A.  Monthly Financial Statement. 

Dennis Callahan, Business Office Manager, presented the Financial Statement for the month ending November 30, 2011 (copy attached to official minutes).  
B.
Claims and Payroll
Dennis Callahan noted Library Operating Claims dated December 19, 2011, in the amount of $101,685.30 (Library Operating Fund, $90,483.49; Gift Fund, $9,515.87; Miscellaneous Funds, $1,685.94); Interim Claims dated November 30, 2011, in the amount of $53,428.89 (Library Operating, $51,836.94; Gift Fund, $753.22; Miscellaneous Funds, $838.73); Payroll Summaries for  November 10 & 25, 2011. (Copy of “List of Claims”, Payroll Summaries, Financial and Expenditure Sheets, and Materials Report attached to official minutes.)
C.
Special Claims, Including Electronic Transfer of Claim Payments

No report.
Approval of Treasurer’s Report 


A motion to approve the Treasurer’s Report, made by Brown, seconded by Metzger, passed.
D. 
Investments


Dennis Callahan stated that currently there are no investment opportunities. 
E.
Temporary Loans
1) Repayment of 2011
No repayment necessary.

2) Authorization to Send Solicitation Letter for 2012 Loan
A motion authorizing a solicitation letter to be sent for 2012 loan, made by Brown, seconded by Metzger, passed.  (Copy of solicitation letter attached to official minutes.)
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REPORTS TO THE LIBRARY BOARD

No reports.
DIRECTOR’S REPORT


Nancy Dowell commented on her written report (copy attached to official minutes.) 

A motion to accept the Director’s Report as submitted, made by Metzger, seconded by Gates, passed.
OLD BUSINESS
WEST BRANCH LOCATION UPDATE 

Nancy Dowell projected and summarized the five properties that are available in the WTH community for possible use as a West Branch Library.


Mrs. Minnis noted that the church building across from the IGA will be available in two years.


Mr. Metzger inquired where the Board should go from here, perhaps appointment of a Board committee.

Mr. Brown and Mr. Metzger both agreed that since the Board has definitely decided it is not feasible to renovate the current West Branch building, a decision on West Branch should not be prolonged.

Mr. Brown stated that a mobile unit has merit and could extend library service to areas north, south and east in addition to west. He feels that there is enough credible information on the table now to make a decision on West Branch, and the Board must recognize at what point possibilities have been exhausted.

Nancy Dowell will continue to investigate options and report at the January 17, 2012, meeting.
CONSIDERATION OF REVISED BOARD OF TRUSTEES BYLAWS


Guille Cox noted a correction in wording in Article II, 2nd paragraph, 2nd sentence: change “within” to “without”.

A motion to adopt the revised Bylaws, as corrected, made by Metzger, seconded by Brown, passed.  (Copy of revised Bylaws attached to official minutes.)

ADOPTION OF 2012 STRATEGIC PLAN


Nancy Dowell stated that the Indiana State Library is requiring that public library boards adopt a strategic plan for 2012 that can include much of the 2008 – 2011 plan with a few changes regarding dates.  This revised plan for 2012 will aid in the development of the strategic plan the consultant will assist the VCPL in developing during 2012.  She noted the following changes made to the 2012 plan:  dates changed, introduction reworded, board members updated, ebooks and electronic resources added, references to branch library facilities deleted 
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except for West Branch, and additions to target audiences.  A copy of the revised 2012 plan will be submitted to the State Library.  

A motion to adopt the revised Strategic Plan for 2012, made by Metzger, seconded by Brown, pass.  (Copy attached to official minutes.) 
NEW BUSINESS
RESOLUTION ON 2012 
SALARIES, SALARY RANGES, HOURLY WAGES & BENEFITS


Nancy Dowell noted that changes in the Salary Resolution for 2012 are highlighted in yellow: salaries and wages schedule will stay at 2011 rates until 2012 library operating budget is certified by the State, hopefully in January 2012; the employee health contribution will be more  and deductions will begin January 2012; hourly employees are now included in the Employee Assistance Plan; and PERF rate will be 13.75% (employer 10.75 %; employee 3 %).

A motion to adopt the Salary Resolution as submitted, made by Metzger, seconded by Gates, passed.  (Copy of Salary Resolution attached to official minutes.)
CONSIDERATION OF POLICIES

1) Policy Manual:  Small Purchase Policy (new)
Nancy Dowell stated that the Indiana State Library has requested that all public libraries adopt a Small Purchase Policy. The policy language is similar to that in the Indiana Statutes, and has been reviewed by Guille Cox.

A motion to adopt the Small Purchase Policy, made by Metzger, seconded by Brown, passed.  (Copy of Policy attached to official minutes.)
2) Staff Manual:  Internet, Network, and Communications Technology Use (new)
Nancy Dowell stated that this is a new policy that contains elements of the current Electronic Mail and Telephonic Communications Policy in the Policy Manual and replaces it.  Because the new policy includes the use of social media and concerns only staff, it will now be located in the Staff Manual.

 A motion to adopt the Internet, Network, and Communications Technology Use, made by Brown, seconded by Metzger, passed.  (Copy of Policy attached to official minutes.)
SUGGESTIONS FROM THE BOARD,
STAFF OR PUBLIC FOR ACTION OR STUDY

There were no suggestions.

NEXT MEETING
Regular Meeting, Tuesday, January 17, 2012, 5:30 PM, Main Library.  Board of Finance meeting convenes immediately following the regular meeting.
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ADJOURNMENT

The meeting was adjourned at 6:40 PM. 
___________(ABSENT)____________



__________(ABSENT)_____________
Andrea L. Myers, President





William R. Bruce, Board Member

________________________________


________________________________
Patricia J. Minnis, Vice President




Nelda A. Gates, Board Member

_________________________________


________________________________
Henry J. “Hank” Metzger, Secretary



Valentine K. Muyumba, Board Member
_______________________________
James A. Brown, Board Member
01/12lh
