DIRECTOR’S REPORT TO THE VIGO COUNTY LIBRARY BOARD

JANUARY 17, 2012
A. 2011 YEAR IN REVIEW

The following is a list of projects, events, and programs conducted by the VCPL in 2011:

· LSTA grant received to purchase e-readers for loan to patrons

· Continued community engagement through student volunteers from ISU for MLK day

· Guaranteed energy savings contract signed; window installation, lighting upgrades, HVAC controls updated and completed November 2011

· Implementation of contract security services with Securitas

· Installation of controlled access entryways for staff, installation of new emergency exit doors for main floor/lower level, and installation of updated ADT building perimeter security system

· 2nd year of Gates grant to purchase additional computers for main library

· “Standards of Behavior” adopted by VCPL Board of Trustees to help address patron behavior issues

· Expansion of Marriage Record Index to include years 1951 to 1961

· 2 Staff Institutes conducted for staff development

· Implementation of security audit recommendations

· Big Read celebration of Edgar Allen Poe

· Continued Sycamore Readers partnership with ISU

· Discontinuation of printed PREVIEW newsletter and conversion to E-newsletter and e-blasts

· Family Search Center agreement and partnership

· Continued growth of Friends book sales

· Parking lot concrete replacement project

· RFID, self-checkout stations, and security gate RFP issued

· West Terre Haute facility structural evaluation conducted

· Migration to Google’s Postini e-mail message security system

· Adoption of social media policy and guidelines

· Addition of Content Café features to Encore on-line catalog

· Summer Reading program and Halloween book give-away events

· Consideration of alternate sites for West Terre Haute branch location

· Weeding project implemented to accommodate future RFID tagging project

· Expansion of availability of e-book and audiobook downloads with purchase of Overdrive Advantage program and infusion of additional funds from library materials budget 

· Implementation of electronic board packets

· Overdue notice revision, cost reduction, and introduction of telephone notification system for holds

· Board by-law revision

· No use of temporary loan for continued cash flow

· One Call now implementation for staff notification of closings

B. POWER OUTAGE
The VCPL suffered a power outage at approximately 2:58 PM on Tuesday, January 10. Unfortunately the VCPL’s diesel generator failed due to a faulty start battery. All servers were brought down off-line immediately and patrons were vacated from the facility. The VCPL relied 
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upon assistance from network engineering consultants from Computer Solutions to re-boot the network servers. The power was restored at approximately 4:30 PM; however, the VCPL could not re-open due to lack of network access. The battery has been replaced and Buckeye Engineering is making recommendations to the VCPL regarding battery life and generator testing capability. The cause of the power outage was transformer difficulties in West Terre Haute.
C. WELLNESS FOR LIFE PARTNERSHIP
The VCPL has initiated discussions with Wellness for Life officials regarding the VCPL’s possible participation in the provision of a wellness center for library employees at a soon to be opened site at the Vigo County annex. The partnership would involve other local units of government in Vigo County to provide a 40 hour per week wellness clinic staffed by a team of physicians, family nurse practitioners, and medical technicians. This is the same firm that now provides a Wellness Center for Vigo County School Corporation employees and for inmates of the Vigo County jail. The proposed Wellness Center is projected to open on or around April 1st.  The VCPL has requested that Wellness for Life officials conduct an information session for VCPL board of trustee members at the February 20th board meeting. R.E. Sutton and Associates has pledged their assistance to the VCPL regarding the re-negotiation of the health insurance package currently provided by Anthem for VCPL staff should the VCPL wish to consider offering the services of the Wellness Center for library staff. The VCPL’s participation in a wellness center clinic could provide significant cost savings with respect to VCPL’s health insurance premiums. Additional information will be provided to VCPL board members at the February meeting. Wellness for Life maintains an information website at www.wflonline.com.
D. STATE OF THE CITY ADDRESS
Terre Haute Mayor Duke Bennett will conduct the annual “state of the city” address in the lobby of the VCPL on Thursday February 9 at 10 AM. This is an annual event that provides the mayor an opportunity to review the city’s previous year’s projects and to outline to the public upcoming projects and events sponsored by the city. The mayor will also include in his address the financial state of the city of Terre Haute. Members of the public are invited to attend the event.
E. WEBSITE REVISIONS
VCPL’s website has undergone cosmetic and content revisions including the following:

· New information databases page featuring all databases in alphabetical order, ability to filter databases by subjects and by title or partial title, and vendor provided widgets on selected databases

· New Staff Picks page featuring ability for patrons to rate the staff picked books on a five star scale and patrons can share individual staff picks on their Facebook or Twitter feeds

· New Young Peoples site featuring a new landing page, sections for Kids, Teens, and Parents and a YP created blog post

· Home front page displays a single banner under the slider to promote VCPL’s important events

· Website updates work best for IE 8 or 9 users along with the most recent versions of other Internet browsers
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F. MOBILE WEBSITE
[image: image1.png]N >ECq,

TN

%, il &

NrsTR>



The VCPL now offers smartphone users a mobile website designed strictly for easy access and viewing on a number of smartphone platforms. The site offers links to location information, searching the VCPL’s online catalog, searching the VCPL’s online information databases, to the VCPL’s Overdrive platform for downloadable e and audiobooks, the Gale e-reference application for Gale databases, event news, hours and closing information, ask a librarian access, and contact information. Miller-White assisted the VCPL to establish the mobile website. Newer smartphone applications work best with the mobile website, however, older versions of Blackberry and IPhone are also compatible with the site. The VCPL will continue to monitor use of the mobile website and continue to refine the links available to provide a concise web experience for smartphone users. The VCPL will also continue to work on making the mobile website compatible with older versions of smartphone models. 
G. MOTHER GOOSE LOGO AND GOOSEMOBILE RE-DESIGN
In an effort to make the Mother Goose program more visible in the community the VCPL engaged Miller White to develop a new logo for the program and to design larger and dynamic decals that include the new logo for the Mother Goosemobile.  Alicia Mitchell will be conducting monthly Mother Goose programs at the VCPL beginning in January and begins a full course of Mother Goose presentations at area day care and pre-school centers this week. The VCPL continues to work closely with the United Way sponsored Success by 6 committee to develop early childhood literacy programs in the Wabash Valley. Success by 6 will be partnering with the VCPL on April 28th to bring performer Jim Gill to the VCPL lobby. Jim Gill is a renowned children’s performer who incorporates music, rhythm, and poetry in his presentations to children.  The Success by 6 committee plans to unveil additional Born Learning Trails to provide early literacy experiences for children in the Wabash Valley. The Mother Goose on the Loose website will incorporate the new logo and will soon feature additional information for parents and caregivers.  

H. 2012 CRACKERBARREL SESSIONS
The VCPL will host the first 2012 Legislative Cracker-barrel session on Saturday January 14 from 10 AM to noon. Former VCPL director Betty Martin will moderate the information session and all area Indiana legislators have been invited to participate. Sponsors include the Vigo County Teachers Association, the Wabash Valley Central Labor Council, the League of Women Voters of Vigo County, the Wabash Valley Chapter Indiana State Nurses Association, the Will Center, and the Taxpayers Association of Vigo County. Due to the right to work proposed legislation the VCPL expects a large turnout for the first crackerbarrel. Additional crackerbarrel sessions are scheduled for Saturday February 11 and Saturday March 10.
I. STAFF ROOM AND HALLWAY RENOVATION
The staff room hallway received a facelift with new ceiling tiles and repainting of the ceiling tile grids along with a new wall color. The hallway will also receive new base coving to match the floor color. The staff room along with the first aid room will be re-painted, a new tile floor, new kitchen cabinets, sink, faucet, and kitchen appliances will be installed. Additional storage cabinets will be installed in the kitchen area and a microwave will be installed above the range to eliminate the tabletop unit. The bulletin board will be moved to the dining area. The new arrangement will allow the staff association to conduct more efficient staff carry-in functions and 
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events. VCPL maintenance staff conducted the demolition of the kitchen fixtures along with the wall painting and ceiling improvements. Ceiling tile in good condition will be saved for installation in other areas of the VCPL building to match existing ceiling tile. Cost for the renovation include:

Floor tile









$4,828

Kitchen cabinets including sink and faucet 

$5,323

Appliances 








$1,184

Paint and supplies



 


   $350

Ceiling tile








$1,230

J. VCPL STAFF TECHNOLOGY TRAINING PROGRAM

The VCPL Information and Technology Services department has developed a staff technology training program designed to enhance staff computing skills and encourage a better understanding of the technologies used in the VCPL’s operations and services environment. The training program is composed of structured classroom sessions, independent online learning using VCPL’s Custom Guides service, and a modified Learning 2.0 course based on the 23 Things program originally developed at the Public Library of Charlotte & Mecklenburg County (North Carolina). 

K. REFERENCE QUESTION COST ANALYSIS 2011
	Vigo County Public Library

Main Branch Adult Reference Department

Reference Question Cost Analysis 2011

	Reference Librarian Salaries (Includes salaries Anthem, PERF, FICA                     $ 462,728.00

Total Reference Questions*                                                                                                       28,890

Cost per Reference Question                                                                                                     $16.02

*A Reference question requires knowledge or interpretation of the library or its materials and includes information and referral services. The question may be posed in person, by phone or by electronic communication.  Reference questions do not include directional questions, queries concerning library policies or library services, activities or the use of equipment.

	Jan –Dec 2011
	Total Days
	Total Questions
	Average

	Total Saturday Questions
	53
	3,242
	61.16

	Total Sunday Questions**
	37
	917
	24.78

	Total Questions 

Monday - Friday
	251
	24,731
	98.52/Day
	475.59/Week


L. FRIENDS WEEKLY BOOK CART SALES
Due to several factors, including volunteer staffing issues, the Friends have cancelled the weekly book cart sales normally conducted each Thursday. The second Saturday of the month sales will continue with the January sale to be conducted on January 14th. Due to the VCPL weeding project the Friends have an excess inventory issue and will be pursuing various options to  reduce the number of  materials stored.   Along with  conducting  additional Saturday 
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sales and offering bargain tables, the Friends are considering other possible online alternatives to the book sales. Goodwill Industries will also accept donations of items that have not sold in previous sales to also reduce inventory. Possible contracts with online book sellers will be considered by the Friends board at their February board meeting.

M.
WABASH VALLEY BIG READ

The 2012 Wabash Valley Big Read will begin in February with the opening of Arts Illiana’s TableScapes.  Fahrenheit 451 is the theme for the event which will  be conducted at the Ohio Building from 6:00 to 9:00 PM.  Tickets are $15 and include a free book, courtesy of First Financial Bank. Participants can view the decorated tables, including the Fahrenheit 451 table designed and decorated by the VCPL TableScapes Committee, composed of Sally Weatherston, chair, Joanne Spann, Kathy Prothero-Wleklinski, Suzanne Van Reed and Chris Schellenberg.  Brochures with a complete listing of events and book discussions will be available on February 1st on the VCPL website and in paper form.  Free copies of Fahrenheit 451 will be distributed at First Financial Bank locations in Vigo County in early February.  

N.
VCPL BOOK CLUB
[image: image2.jpg]


The VCPL Book Club will discuss Major Pettigrew’s Last Stand by Helen Simonson on Wednesday, February 1, at 1:30 PM. Copies of the March title, Fahrenheit 451, are available in Community Services.

O.
SOCIAL SECURITY ONLINE:  FROM THE COMFORT OF YOUR OWN HOME
The February 16 Brown bag program at 12:10 PM will feature Amy Long, Operations Supervisor for the Terre Haute Social Security office.  Ms. Long will discuss Social Security benefits and services, including a demonstration of some of the multitude of things that the public can learn and conduct online without making a trip to the SS office!  
P.
WEST BRANCH ACTIVITIES

The following programs will be conducted at West Branch during the month of January:
· Coffee Thursdays, January 26, 10:30 AM* ~ coffee, treats and a program Best of the West Book Club, January 5, 11 AM* ~ Lost Horizon by James Hilton will be discussed; books are available at West Branch
· Computer Class, Wednesday, January 25, 9 AM ~ VCPL staff member Bonnie McNair will offer instruction on computer skills
· Knit & Crochet Support Group, Tuesday, January 31, 10:30 AM ~ both experienced and inexperienced crocheters are invited to share projects and ideas
*conducted at All Place, 219 N. Providence Place, WTH 
Q.
YOUNG PEOPLES SERVICES
Headstart
Seven classes from Headstart will visit the VCPL for a storytime and tour of the Young People’s department during January, an annual trip for Headstart students.
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2nd Grade School Visits

Second grade classes from Devaney, Fayette and Riley elementary schools will tour the Young People’s Department in January.  Students will hear a story and each will receive a free book provided by the Friends of the Vigo County Public Library.

	COMMUNITY OUTREACH ~ JANUARY

	STAFF
	EVENT
	FOR WHOM

	Margaret Korenski
	Board meeting

Promoted library services & early literacy; distributed  Books for Babies kits*
	A.L.L.

Expectant parents at Union Hospital

	Nancy Dowell, June Dunbar & Cindy Rider
	Committee meeting
	PALS

	Cindy Rider
	Meeting

Advisory Board meeting
	VCSC Media Specialists

Teen Volunteers

	Nancy Dowell, June Dunbar & Alicia Mitchell
	Leadership meeting
	Success by 6



	June Dunbar
	Annual Dinner
	United Way


*kits funded by Friends of the Library

R.
LLC NEWS

ISU Sycamore Readers

January 23th will be the first day of continued service for ISU’s Sycamore Readers in LLC. Struggling readers K-5th grade will attend twice-weekly sessions with trained, ISU Elementary Ed students, Monday through Thursday between 3 and 7 PM. 

GED Happenings

Vigo County School Corporation GED Classes resumed in LLC on Jan. 2. The class meets Mondays and Wednesdays 9 AM – 12 PM, and new students will be accepted. Registration and orientation through the VCSC are required for enrollment, with the last orientation offered April 17 & 19.

LLC Manger, Susan Jakaitis, will partner with the GED teacher to offer a weekly segment of technology literacy for all GED students at the LLC site. This ensures that the GED students have the skill sets to use VCPL’s Learning Express Library GED sample tests and online coursework, and the VCPL’s self-paced Custom Guide online computer instruction. GED students will also practice MSWord to prepare for the GED essay writing. In support of this goal, Terri J. Banks, GED Administrator for the Indiana Department of Workforce Development, responded,  “…because more and more education programs, and more and more employers expect some level of digital literacy, it is a good idea to begin introducing digital literacy whenever/wherever feasible.”

Computer-based GED Testing will have a limited rollout in Indiana by some pilot programs in 2013. Paper and pencil testing will be supported at least through 2013. The Indiana Department of Education plans to have computer-based testing as the primary delivery model by 2014. 
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VCPL ESL Valentine Dinner

The VCPL ESL Program will host the annual Valentine’s Day carry-in dinner on February 1st for the VCPL ESL Program participants and their families.  Altrusa International of Terre Haute will support the event by providing prizes for the winners of the vocabulary games. 

Wabash Valley Literacy Coalition
The Wabash Valley Literacy Coalition will meet on January 18th to network and organize the 2012 events. The LLC will be instrumental in coordinating these events and developing databases, online invitations, taking registrations and engaging guest speakers for the invitational events. 

S.
OUTREACH  ACTIVITIES
During Fall/Winter storytimes in December, Jeanette Bouchie, Outreach Librarian, visited 19 agencies at 23 locations and read to approximately 287 children and 53 caregivers.
Jeanette has conducted discussions with the following agencies regarding the development of partnerships and use of VCPL’s materials and services:

· DISABLITIES AWARENESS WORK GROUP (DAWG)  – Jeanette represented VCPL at the December 1st meeting to discuss conducting an art and talent show March and a possible book-signing by author and disabled athlete Joey Wells in July, with the VCPL as host; the VCPL has also submitted a letter of support for DAWG which is pursuing grant money from the ADA.
· SENIOR EDUCATION MINISTRIES/DINE WITH A DOC – Jeanette discussed the Outreach Program and other library services and resources with the approximately 150 attendees at the Dine with a Doc program at the Wabash Senior Activity Center on December 21st.     
· LOST CREEK TOWNSHIP – Preparations are underway for the Lost Creek Township mobile computer lab which Jeanette will conduct in Seelyville once a week beginning in February.   
· eREADERS – The Outreach Department added four eReaders (2 Nooks and 2 Kindles) on December 20th which will only be available to Outreach patrons;  Outreach staff has been trained in their use.

· OUTREACH STORYTIME/MOTHER-GOOSE-ON-THE-LOOSE SURVEY – Staff members from Outreach and YP continue to develop a survey of area daycares and preschools.  

Glenda presented the popular “Reflections” program to 108 residents and staff members at the following agencies in the month of December: Meadows Manor North,Terre Haute Nursing, Providence Housing, McMillan Adult Day Service, Westridge Health Care Center, Southwood Health and Rehabilitation Center, Peddle Park, Maryvale Apartments, Westminster Viillage. 

The Outreach Department added seven new homebound patrons in the month of December for a total of 130 individuals and 130 agencies.  
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T.
GIFTS

The Library gratefully acknowledges the following monetary contributions: Educational Heritage Association, Inc., $100, for Wiley Cupola; Jayshree V. Shah, $100; AA Grapevine Group, $20, meeting room use.
U.
TRAVEL AND CONTINUING EDUCATION
The following staff will attend one of the three sessions offered at the Indiana State Library Workshop (Teens & Technology, Value of Technology to Libraries, and Certification Program) on January 21 to be held at the VCPL: Rob Fox, Jeanette Bouchie, Chris Schellenberg, Cindy Rider, Holly Curtsinger, Carolyn Clark, and Margaret Korenski; no expenses.

Rob Fox, ILF Committee Meeting with R. E. Sutton and the Dezelan Agency on Cyber-Crime, Carmel IN, January 25; $80.
Cindy Rider, Young Adult Author Presentations, Indianapolis-Marion Co. Public Library, February 25; $165.40.

V.
INTERNSHIPS, AARP SENIOR EMPLOYMENT & EXPRESS PROFESSIONALS

Internship

Jessica Zogbi will begin an SMWC internship in the Archives and Special Collection depart-ments, effective January 11, 2012 through May 4, 2012.  She will complete approximately 90 hours.

Express Professionals

Joseph Karsarko will begin assignment as Temporary Hourly Lending Assistant, effective January 9, 2012.
W.
PERSONNEL
1. Resignation
a) Lloyd, Patricia M.  Lending Services Clerk (salaried), effective January 20, 2012.


2. Termination
a) Smith, Merrillyn K.  Business Office Consultant (hourly), effective December 31, 2011.
b) Watson, Robert E.  On-call Systems Technician (hourly), effective December 31, 2011.

3. Return from Leave of Absence (without pay)
a) Beckham, Matthew S.  Computer Lab Attendant (hourly), effective December 19, 2011.
Respectfully submitted

Nancy E. Dowell
01/12Adminlh
